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CITY COUNCIL AGENDA 
WEDNESDAY, FEBRUARY 5, 2020 

5:30 PM – REGULAR MEETING 
 

Location:  Council Chambers, City Hall 
337 E. Bennett Avenue, Cripple Creek, Colorado 80813 

 
 
1. CALL TO ORDER 
2. INVOCATION AND PLEDGE OF ALLEGIANCE 
3. ROLL CALL 
4. APPROVAL OF MINUTES  

A. January 15, 2020 Regular Meeting 
5. PUBLIC COMMENT 
6. REPORTS 

A. City Administrator 
B. Finance Director 

7. PRESENTATIONS, UPDATES AND OTHER REPORTS 
A. Police Department & Communications Updates; Charles Bright, Sergeant and Diann Pritchard, Dispatch 

Supervisor. 
B. Presentation regarding CENSUS 2020; Bill Gray, Planning & Community Development Director. 
C. Update on Pikes Peak Area Council of Governments Bylaws Amendment allowing appointment of Local 

Administrative Official as Designated Representative and recommendation to appoint Bill Gray as the 
City of Cripple Designated Representative; Bill Gray, Planning & Community Development Director. 

8. PUBLIC HEARINGS 
A. CONTINUED FROM JANUARY 15, 2020 – Consider application from John Robert Gatlin for Front 

Setback Variance to allow a Zero (0’) foot setback for property described as Lot 26, Block 33, Hayden 
Placer and located in an R-2 – Limited Residential Zone; Bill Gray, Planning & Community Development 
Director. 

B. Consider approval of the City of Cripple Creek’s proposed Community Development Block 
Grant application to the Colorado Department of Local Affairs for up to $600,000 to fund a grant to the 
Community of Caring to renovate the Madame June Building located at the Southwest corner of Bennett 
Avenue and First Street; Paul Harris, Finance Director. 

9. NEW BUSINESS 
A. Consider Approval of the proposed form of the City of Cripple Creek’s Community Development Block 

Grant Application to the Colorado Department of Local Affairs for up to $600,000 to fund a grant to the 
Community of Caring to renovate the Madame June Building located at the Southwest corner of Bennett 
Avenue and First Street substantially in the form presented; Paul Harris, Finance Director. 

B. Consider approval of Engagement Agreement with Peak Government, LTD. For services to promote 
Cripple Creek’s Mission Paul Harris, Finance Director. 

C. Consider approval of one year agreement with KIVU Consulting for Managed Endpoint Detection and 
Response; Carol Stotts, HR & Risk Management Director. 

10. EXECUTIVE SESSION pursuant to C.R.S. § 24-6-402(4)(f) for a personnel matter to discuss the process for 
filling the Chief of Police position and not concerning a particular employee or employees.  

11. ADJOURNMENT. 

http://www.cityofcripplecreek.com/


 
Regular Meeting of January 15, 2020   5:30 PM 
 
CALL TO ORDER: Mayor Ashworth called the regular meeting of the City Council to order at 
5:30 PM having previously been noticed in accordance with Colorado Open Meetings law. 
INVOCATION: A brief invocation was provided by citizen Joe Ruffatti 
PLEDGE OF ALLEGIANCE: Mayor Ashworth led the Pledge of Allegiance. 
ROLL CALL: City Clerk Sciacca called the roll. Present were Mayor Milford Ashworth and 
Councilmembers Tom Litherland, Meghan Rozell, Charles Solomone and Melissa Trenary. Staff 
present were City Administrator Mark Campbell, City Clerk Janell Sciacca, City Attorney Erin 
Smith, Finance Director Paul Harris, Chief Mike Rulo, Sgt Bright, HR & Risk Management Director 
Carol Stotts, Marketing & Events Director Jeff Mosher, Public Works Director Steve DiCamillo, Parks & 
Recreation Director Connie Dodrill and Planning & Community Development Director Bill Gray. 
APPROVAL OF MEETING MINUTES: Councilman Litherland motioned and Councilwoman 
Trenary seconded to approve the minutes of the December 18, 2019 Regular Meeting as presented. 
Motion carried unanimously. 
PUBLIC COMMENT: Joe Ruffatti, 206 Silver Street, thanked EMS and Fire paramedics for 
services rendered when he fell and broke his nose and lip on the sidewalk. Was very impressed 
and has heard many positive comments on the services provided. He was concerned that there was 
no light or other indicator when the doorbell was rung that let him know a First Responder was 
coming and felt a light might be installed to acknowledge help was on the way to a person in need. 
He stated he would like to donate a few dollars. 
REPORTS: 
CITY ADMINISTRATOR: City Administrator Campbell reported the City received $75,000 
agreement from DOLA for the Wildland Fire Truck and the vehicle was ordered, Mosher will be 
presenting the 2020 Events Calendar this evening, and the Butte Theater had a successful and 
positive preview meeting last weekend. All else is at it appears in the written report. 
FINANCE DIRECTOR’S REPORT: Finance Director Harris reported the City successfully 
completed its interim audit last week. He also reported the 1st Quarter Device count is in and down 
5 devices from the 4th Quarter tying the record low in 1st Quarter 2018. All 75 devices added when 
Christmas Casino opened have been lost by removals from different casinos.  
 
Campbell recognized HR & Risk Management Director Stotts who in turn recognized Dispatcher 
Jesse Avery for 15 years of service to the City. Councilwoman Rozell lauded Avery for her 
exemplary service. 
 
PRESENTATIONS, UPDATES AND OTHER REPORTS: 
CRIPPLE CREEK -VICTOR SCHOOL DISTRICT SUPERINTENDENT’S REPORT: Dr. 
Richey stated that he was asked to provide a quarterly report to the City Council and will in turn 
look forward to the City Administrator appearing at School Board meetings to do the same. Richey 
reviewed the written report in the packet. Councilman Litherland inquired if teachers found it 
difficult of locate housing. Richey replied yes, it is difficult but eventually they have found a place 
to live. The Council thanked Richey for his presentation. 
TWO MILE HIGH CLUB UPDATE, 2020 DONKEY DERBY DAYS DISCUSSION AND 
PROJECT SUPPORT REQUEST: Ellen Moore, Secretary, directed Council to the letter in the 
packet. She read a prepared statement relative to the many difficulties in finding volunteers, raising 



money for and caring for the animals. A request was made for volunteers.  Councilwoman Trenary 
stated both her and Councilman Litherland were well aware of the responsibilities as former 
volunteers and commended the group for carrying on and caring for the herd. Councilwoman 
Rozell wished she had more time to dedicate and volunteered to sit in on meetings to help with 
volunteer coordination and events. Administrator Campbell stated he would be able to help on a 
limited basis during the week and more so on weekends.  
PUBLIC WORKS DEPARTMENT UPDATE: DiCamillo directed the Council to an updated 
handout he distributed prior to the meeting. He reviewed the Chip-Seal 2020 project information 
and Councilwoman Rozell inquired if he would make the associated map available online for 
public information. Councilman Litherland inquired if the company from Grand Junction would 
be invited to bid this year. DiCamillo replied yes, but the City’s projects often run up against other 
big jobs they do. The ad will be posted in 2 newspapers and online at Bid Net. DiCamillo also 
reported on the Bennett Avenue water line replacement project and upcoming maintenance 
projects as well at Trash Days and Litherland asked that the Trash Days flyers be posted at the 
Post Office to help get the word out better. DiCamillo also report the Public Works applied for a 
$750,000 Central Front Range Transportation Planning Region Grant and would hear by March 
23. City Clerk Sciacca added that during the cleanup days this year the City was also going to plan 
to add shredding services as an added benefit for the citizens. 
LEGISLATIVE REPORT: Sol Malick and his associate from Peak Governmental Affairs, LTD 
reviewed the current House makeup. Malick stated that because it is an Election year things will 
be more more interesting. The Session started last Wednesday, and 240 Bills were introduced in 
the first week. They are distilling to see what impacts the City and will overreport on topics. 
Committees are changing but the House still very liberal and while the Senate is more moderate. 
A lot of bills are expected on education reform, mental health, oil and gas, energy and recycling. 
Councilman Litherland inquired about gaming bills and Malick said there were none currently and 
he felt this was because everyone was still trying to figure out Sports Betting. Malick advised he 
was scheduling meetings for the City Council with Representatives and Senators when the group 
attended the February 13 Legislative Workshop in Denver. Malick ended stating it will be another 
active year. 
NEW BUSINESS: 
ELECTION OF MAYOR PRO TEM PER CRIPPLE CREEK MUNICPAL CODE 
SECTION 2-2-30: City Attorney Smith read Section 2-2-30 of the code regarding election of the 
Mayor Pro Tem. Mayor Ashworth opened the floor to nominations. MOTION by Councilwoman 
Trenary and seconded by Councilwoman Rozell to nominate Tom Litherland as Mayor Pro Tem. 
Motion passed unanimously. 
CONSIDER APPROVAL OF 2020 EVENTS SCHEDULE: Marketing & Events Director 
Mosher thanked the Council for attending the Advisory Committee meeting on Monday.  He 
directed everyone to the schedule in the packet. The one distributed tonight is at the printer waiting 
tonight’s approval.  Mosher reported that the Triple Crown Casinos wants to do a smaller version 
of fireworks on the Friday after July 4th. He will be approaching other entities to inquire if they 
would be interested in seeing if they can get price breaks if purchasing packages of fireworks all 
at once. Triple Crown will pay for entire Friday show and bands which will play on both dates. 
There is not cost to the City. Mayor Ashworth inquired if Staff supported this request. Mosher felt 
it could be a good opportunity to see more people stay in town. Mosher then noted the Butte 
Theater events will be on a separate calendar and this year’s calendar has more community events 
such as the Trash Days. He reviewed several other changes for the Council and viewing public’s 



benefits.  City Attorney Smith clarified a motion relative to the added fireworks display. MOTION 
by Councilwoman Rozell and seconded by Councilwoman Trenary to approve a Friday, July 3, 
fireworks display in addition to the Saturday, July 4th fireworks paid by the Triple Crown Casinos. 
Motion carried unanimously. MOTION by Councilwoman Rozell and seconded by Councilman 
Litherland to approve the 2020 City of Cripple Creek Events calendar as presented. Motion carried 
unanimously.  Mosher thanked the Council and stated visitor surveys will be conducted this year 
starting at the Ice Festival and will provide demographics for future marketing.  
CONSIDER APPROVAL OF RESOLUTION 2020-01 ESTABLISHING THE 
DESIGNATED PUBLIC PLACES FOR THE POSTING OF CITY MEETING NOTICES 
AS REQUIRED BY THE COLORADO OPEN MEETINGS LAW: City Clerk Sciacca 
presented reminding that this is done annually at the first regular meeting every year.  The posting 
places remain the same – City Hall, the Post Office and the City website. She recommended 
approval as presented. MOTION by Councilwoman Trenary and seconded by Mayor Ashworth 
to approve Resolution 2020-01 as presented. Motion carried unanimously. 
PUBLIC HEARINGS: 
REQUEST TO CONTINUE TO FEBRUARY 5, 2020 - CONSIDER APPLICATION FOR 
FRONT SETBACK VARIANCE TO ALLOW A ZERO (0’) FOOT SETBACK FOR 
PROPERTY DESCRIBED AS LOT 26, BLOCK 33, HAYDEN PLACER AND LOCATED 
IN R-2 – LIMITED RESIDENTIAL ZONE: Planning and Community Development Director 
Gray reported the request was being continued in order for the associated drawing for a completed 
land survey plat to be done by the surveyor. The drawing is in Staff’s hands and Staff recommends 
opening the Public Hearing and continuing it to February 5. Ashworth opened the public hearing 
and City Attorney Smith provided the motion. MOTION by Councilwoman Rozell and seconded 
by Councilman Litherland to continue to February 5, 2020 the Public Hearing. Motion carried 
unanimously. 
ADJOURNMENT: There being no further business before the Cripple Creek City Council, 
Mayor Ashworth adjourned the meeting at 7:00 PM.  
 
APPROVED: ATTEST: 
 
Milford Ashworth, Mayor Janell Sciacca, City Clerk 



Why Complete 
the Census 2020? 

Everyone Counts. Show that you are here. 

It's Important. It's Easy. It's Safe. It's Required. 



It's 
Important! 
• The 2020 Census Counts are 

used for reapportionment 
the process of re-districting 
seats in the House of 
Representatives. 

• Census 2020 counts are used 
for redistricting of state house, 
state senate, and county 
commissioner districts 

• Census counts are used for 
redistricting city council 
district boundaries. 

• Census data affects the 
distribution of federal and 
state funds. 
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How does Census data 

affect the allocation of 

Federal funds? 



Federal 

Funds 

Here is an updated estimate of the annual 

amount of Federal funds affected by Census 

data in 2020, adjusted for projected 

population by 2020 and inflation: 

El Paso County Teller County 

$1,909,448,415 $65,790,628 
In 2018 $ In 2018 $ 

Source of data: Andrew Reamer. "Counting ror Dollars 2020: The Role of the Decennial Census in the Geographic Distribution of Federal Funds." The George 
Washington Institute of Public Policy. January 30. 2019. Projected by Data Committee of Pikes Peak Area Complete Count Committee. 



Reapportionment 

Obtaining an accurate count of state 
and local populations is important 
because the data affect the balance of 
political power across geographic areas 
and are widely used for state and local 
decision-making. 

A comprehensive picture of census 
accuracy requires assessment of the 
number, characteristics, and geographic 
locations of those who are missed in the 
census in addition to analysis of net 
undercount rates. 

Census data also influences business 
decisions. 



Omissions 
By understanding who was omitted in the 2010 Census, 

community leaders, advocates, and others can better target 

geographic areas and population subgroups for Get-Out-the

Count efforts to reduce the number of people who are 

missed in the 2020 Census and improve the accuracy of the 

count for state and local populations. 

Who did not respond in 2010 in our area? 

Children under 5, renters, Hispanics, African Americans and areas with high 

percentages of people serving in the military, and those living off base. 

Source: Bill O' Hare's monograph 



• 
Colorado is highly likely to gain another representative following 

Census 2020. 

It would gain one today if the latest population estimates from July 

2018 were used for reapportionment. 

If Colorado does gain another representative, El Paso and Teller 
• Counties combined would have more than enough people to be a 

cong ressiona I district. 

It takes a only tiny percentage of the population to be missed in 
• Colorado vs. other states for Colorado to miss out. How tiny? Less than 

1 in 500. 

In Census 2010, it is estimated that over 7% of the population were 
• missed in our two-county area. Were it not for several people being 

counted twice our population would have been smaller by over 45,000 

• 



It's Easy! 

You can complete the census: 

• Online 

• Using your smartphone 

• Over the phone 

• Filling out a paper form 



The privacy is 

g ua ra nteed by 

law. 

It's Safe! 

Census workers are 

sworn to secrecy and 

can face a $250,000 

fine and jail time. 

e 
ala 

By law, the Census 

Bureau cannot share 

respondent answers 

with the FBI, CIA, 

Welfare, Immigration, 

etc. 

• 

1111 



It's Required! 
The Census Bureau must count everyone and submit 

state population totals to the US President by December 
31 of each census year. Responding to the Census is also 

required by Title 13 of the United States Code, the same 
law that guarantees the privacy of your responses. 



Pikes Peak 
Area 
Complete 
Count 
Committee 

Our goal is to 
coordinate and 
support local 
efforts to generate 
a complete count 
at the county or 
city level. CHAIR AND 

VICE-CHAIR 
Merv Bennett - Chair 
Eric Phillips- Vice-Chair 

SUBCOMMITTEE CHAIRS 

AND CO-CHAIRS 

Arts and Cultural Groups 
Andy Vick, COPPeR - Chair 

Business 
Jonathan Liebert, BBB of Southern Colorado - Co-Chair 
Aikta Marcoulier, Colorado SBDC - Co-Chair 
Terri Hayes, Tri-Lakes Chamber of Commerce - Co
Chair 

Data Committee 
Bruce Fogarty - Co-Chair 
Rebecca Theobald, UCCS - Co-Chair 
Lauren Hannscott, Colorado College - Co-Chair 

Education 
Dr. Lance Bolton/Warren Epstein, PPCC - Co-Chair 
Nora Brown, District 11 Schools - Co-Chair 
Chuck Litchfield, UCCS - Co-Chair 

Faith Groups 
Stu Davis, COSILoveYou - Co-Chair 

Government 
Sarah B. Johnson, COS City Clerk - Co-Chair 
Stan Vanderwerf. El Paso County Comm. - Co-Chair 
Suzanne Leclercq, Woodland Park 
Kristy Martinez, City of Fountain 
Lynda Morgan, Teller County 
Melinda Reichal, Monument 
Michelle Anthony, Manitou Springs 
Bill Gray, Cripple Creek & Victor 
Cindy Tompkins, Calhan and Ramah 
Nathan Scott, Green Mountain Falls 
Palmer Lake 
Pikes Peak Area Council of Governments - Jessica 
McMullen 

Health 
Ann Cesare, UCHealth - Co-Chair 
Merle Taylor, UCHealth - Co-Chair 
Daunte Davis - Co-Chair 
Zakary Watson, Peak Vista - Co-Chair 

Minority Groups 
Rachelle Ashley - Co-Chair 
Una Ng-Brasch, Colorado College - Co-Chair 
Lisa Medina, Second Chance Through Faith 
- Co-Chair 
Chiquita Isom - Co-Chair 

Media 
Krithika Prashant, Media Relations - Co
Chair 
Lauren Hug, Hug Speaks - Co-Chair 

Military 
Paul Wiggins - Co-Chair 
Gary Taiclet - Co-Chair 

Neighborhood Groups 
Diane Loschen, CONO - Co-Chair 
Bob Cutter - Co-Chair 
Dave Munger - Co-Chair 

Non-profit Groups 
Amber Cote, Colorado Nonprofit Assoc. -
Co-Chair 
Amy Rodda, Strategic Services Director, 
PPLD - Co-Chair 
Larry Yonker, Springs Rescue Mission - Co
Chair 

Colorado Springs Rising 
Professionals 
Katie Sunderlin - Co-Chair 
Morgan Hester - Co-Chair 



Pikes Peak Area Complete Count Committee 
Formed in 2018 

• Comprised of key stakeholders • Committees including those 

across a variety of interest areas addressing business, non-profits, and 

health organizations have been 
• Committee Co-Chairs are responsible speaking about the census at 

for coordinating outreach in their different networking events, business 

area and recruiting members for events, and conferences. Stickers, 

their committees buttons, and other informational 

materials have been created and 
• PPACCC committee meets monthly distributed 

to coordinate activities and 

messaging. • The media committee has created 

collateral like post cards, flyers, 
• Regular updates from the State signature logo, digital graphic, social 

Complete Count Committee media platforms and website. 

• Regular updates from the U. S. • All the committees are in the process 

Census Bureau staff of creating their detailed action plans 



The Data Subcommittee is a committee of Census subject matter 

experts that are supporting the other subcommittees of the PPACCC 

with research, data, and articles to help them plan their work. 

• They have provided: 

• The After Action report from Census 2010 PPACC efforts, which includes data and 

presentations used then plus recommendations for the 2020 effort 

• The Census 2018 planning database, which shows the mail response rate from 

Census 2010 at a detailed geographic level (Census Block Group) and the most 

recent demographic data for these areas 

• Data on how the Census is estimated to impact local areas 

• A template to deal with questions that will arise during the effort 



Timeline 

The U.S. The Census 
Census Bureau 
Bureau opens conducts in-
39 area field address 
census 

Jun-Sept canvassing. offir 
2019 

Jan- l Aug 
Mar 

The Census 2019 

2019 Bureau opens 
the remaining 
209 area census 
offices. 

Jan 

2020 

l 
The Census 
Bureau begins 
counting the 
population in 
remote Alaska. 

Census Day is observed 
nationwide. By this date, 
households will receive an 
invitation to participate in the 
2020 Census. You'll then have 
three options for responding: 
online, by mail, or by phone. 

The Census Bureau 
begins following up 
with households 
that have not 
responded. 

Dec 

i 
April 

2020 

l 
___ J ____ 

2

_

0

_

20 

__ 

April 

1, 

202 

0 

Census takers begin 
following up with 
households around 
selected colleges and 
universities. Census 
takers also begin 
conducting quality check 
interviews. 

May 

2020 

l 
The Census Bureau 
delivers 
apportionment 
counts to the 
President. 



Census 
Day 2020 

April 1, 2020, marks Census Day, a 
key benchmark for the 2020 count. 

When completing the census, you'll 
note where you are living on April 
1. 

We'll celebrate the day with events 
across the country. 



How will 
Census 2020 
data fuel our 
community's 
success? 

• The 2020 Census will inform tax policies, 

planning and funding for roads, schools 

and hospitals, and the redrawing of 

boundaries. 

• Full Census 202Q participation in Colorado 

will direct more than $13 billion in federal 

funding into the state. 

• Full Census 2020 participation is highly 

likely to result in another Congressional 

seat in Washington! 

• The 2020 Census and other Census 

surveys helps businesses make better 

decisions, especially those dealing with 

location and investment. 

-



How can you help us? 

EVERYONE COUNTS! 
Our community is coming together to ensure everybody is 
counted. 

Get involved! 

• Raise awareness by talking about Census 2020 with friends, 
family, co-workers . . .  EVERYONE you know 

• Share 2020 Census information on your social networks. 
Visit .- to get census information. 

• Encourage participation! 



Stay 
Connected 

[i] PikesPeakCensus.con1 
We are the only region to create our own 
website! 

/Pi kesPea kCensus 

/PikesPeakCensus 

� 
V /PikesPeakCensus 
� 

A 
� /Census-2020-PPR 
� 

#SaveTheDateCensus2020 

#EveryoneCountsPPR, COS, 
EPC, Teller etc. 

#ICountPPR, COS, EPC 

#YouCountPPR, Teller etc 
GetCountedPPR, COS, EPC 
WeCountPPR, COS, 



uestions? 
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City of Cripple Creek 

Memorandum 

To: City Council 

From: William Gray, Planning and Community Development Director 

Date: 29 January 2020 

RE: Appointment of Administrative Representative to Pikes Peak Area Council of 

Governments Board of Directors 

The Pike Peak Area Council of Governments have amended their bylaws to allow 

member jurisdictions (i.e., City of Cripple Creek) to appoint a local administrative official 

to be the designated representative for City Council. 

The reason for the amendment was to get more participations from the smaller, rural 

communities of the PPACG. The City of Cripple Creek requested this amendment last 

year and PPACG reviewed and approved the amendment at the end of 2019. 

It is recommended that City Council appoint William Gray as the PPACG Appointed 

Administrative Representative for the City Cripple Creek. 

337 E BENNET!' A VE- PO BOX 430, CRIPPLE CREEK, CO 80813 
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BYLAWS OF THE PIKES PEAK AREA COUNCIL OF GOVERNMENTS 

BOARD OF DIRECTORS 

As Amended: 

April 10, 1974 

March 24, 1976 

August 14, 1985 

November 20, 1985 

October 12, 1988 

April 14, 1993 

October 11, 2000 

December 13, 2000 

April 9, 2003 

October 8, 2003 

November 12, 2003 

December 14, 2005 
March 11, 2009 

October 9, 2013 

September 13, 2017 

September 11, 2019 

ARTICLE I: OFFICES 

The name of the organization shall be the PIKES PEAK AREA COUNCIL OF 
GOVERNMENTS. The principle office of the Corporation shall be located at 15 South 

7th Street, Colorado Springs, State of Colorado. 

ARTICLE II: PURPOSE 

The purpose and responsibilities of the Board of Directors shall include, but not be 

limited to: 
1) Adopting the bylaws and any changes thereto 

2) Establishing the overall objectives and policies of the PPACG 
3) Adopting an annual financing plan for the council 

4) Reviewing, on its own motion or at the request of any committee, any action 

of the requesting committee, and 

5) May employ an executive director who is employed at the pleasure of the 

Board of Directors. 

ARTICLE Ill: MEETINGS 

Section 1: MEETING PARTICIPATION 



Board members may participate remotely in PPACG Board meetings in unusual 

circumstances when necessary. 

Section 2: ANNUAL MEETINGS 

An annual meeting of the Council for election of officers to succeed those whose 

terms expire and for the transaction of such other business as may properly come 

before the meeting, shall be held on the 2nd Wednesday of January of each year. 

Section 3: REGULAR MEETINGS 

There shall be a regular monthly meeting of the Council for any purposes on the 2nd 

Wednesday of each month. 

Section 4: SPECIAL MEETINGS 

Special meetings of the Committee may be called at the discretion of the PPACG 

staff in consultation with the Chairperson or by written petition by any three (3) 

committee members mailed or delivered personally to the Chairperson with a copy 

to the PPACG staff liaison. The PPACG shall fix the time, date and location for 

holding any special meeting. Public notice shall specify the nature of any and all 

business to be conducted at such meetings. Business transacted at all special 

meetings shall be confined to the purposes stated in the notice of such meeting. 

Section 5: PLACE OF MEETING 

The Council may designate any place as the place for any annual, regular or special 

meeting called by the Council. Unless so designated, the Council shall meet at the 

offices of The Pikes Peak Area Council of Governments. 

Section 6: NOTICE OF MEETING 

Written or printed notice stating the place, day and hour of the meeting and in case 

of a special meeting, the purpose for which the meeting is called, shall be delivered 

not less than 24 hours before the date of the meeting, either personally, by 

electronic notification or by mail, to each member of the Council entitled to vote at 

such a meeting. Notice shall be placed in the front foyer bulletin board of the 

PPACG office building at 15 S 7th St, 80905. 

Section 7: QUORUM 

Thirty three percent of the current voting Board membership (rounded up to the 

nearest whole number) shall constitute a quorum. A quorum shall be necessary for 
the transaction of any official business at any meeting of the Board. 

Section 8: CONDUCT OF MEETINGS 

PPACG Board of Directors Bylaws 
Page2 



Robert's Rules of Order, as revised, shall govern the conduct of the meetings of all 

committees of the Council, except when other rules are set forth in these bylaws or 

have been adopted. 

Section 9: COMMITTEES 

The Board may, from time to time, by appropriate action, appoint and dissolve such 
committees as it deems expedient to further the principles and purposes of the 

Pikes Peak Area Council of Governments. The Board shall approve the membership 
(primary and alternate representatives) for all PPACG Committees, as 

recommended by member governments, and it reserves the right to review and 

remove representatives at any time. The Board shall not appoint Board members 
to PPACG standing committees. The Chair of the Board shall serve as an ex-officio 

member of all ad-hoc Board committees. 

Section 10: EXECUTIVE COMMITTEE 

The Executive Committee is comprised of all officers of the PPACG Board of 

Directors, and the PPACG Executive Director (non-voting). The Executive Committee 
shall have general responsibility for the affairs of the Council of Governments 

between its regular meetings, make recommendations to the Board of Directors, 

and shall perform other duties as are authorized by the Board of Directors. The 

Executive Committee shall be subject to the direction of the Board of Directors and 
none of its decisions shall conflict with actions taken by the Board of Directors. 

Section 11: LEGISLATIVE COMMITTEE 

The Legislative Committee is open to all members of the PPACG Board of Directors 

who have an interest in helping to develop and communicate legislative positions. 
The PPACG Chair shall appoint a chair to the Legislative Committee. The purpose of 

the Legislative Committee is to draft the annual Policy Statement on Legislative Issues 

for Board approval, help develop legislative bills, develop position statements either 

supporting or not supporting proposed bills, laws, regulatory actions and other 

initiatives, meet with elected representatives and lobbyists in order to 
communicate PPACG's position, to testify before legislative bodies, boards and 

commissions, and work with other similar agencies and groups in formulating 

legislative positions. The Committee's legislative positions shall be subject to the 

direction of the Board of Directors and none of its actions shall conflict with 
decisions taken by the Board of Directors. 

ARTICLE IV: MEMBERSHIP 

Section 1: MEMBERSHIP TYPES 

PPACG Board of Directors Bylaws 
Page3 



Membership in the Pikes Peak Area Council of Governments shall be divided into 

two categories: A. Voting Members and 8. Nonvoting Members. Only participating 

members or their alternates may vote. 

A. VOTING MEMBERSHIPS 

A 1: Participating Members 

Participating Membership in the Council shall be composed of, and limited 

to, elected representatives of and designation by, each of the governing 

boards of cooperating units of general municipal and county governments. 

Each participating county or municipality shall be entitled to at least one 

voting representative and an alternate, which alternate shall meet all 

requirements of the voting representative in the primary representative's 

absence. Participating members shall have full privileges and voting rights as 

specified in the Articles of Association governing the Pikes Peak Area Council 

of Governments. 

A2: Transit Representative 

PPACG shall have, as federal requirements direct, a voting member 

representing the interests of transit. The nominating committee will 

nominate a transit representative and alternate annually or as needed from 

existing voting members who provide transit services in the MPO region, who 

shall be selected by the Board. 

B. NONVOTING MEMBERSHIPS 

81: Appointed Administrative Representative 

A Member Jurisdiction outside of the MPO may, by resolution of its governing 

body and subject to the approval of the Executive Committee, appoint a 

senior administrative official in addition to an elected official to be the 

designated representative to the Council. 

B2: Ex Officio members 

Types of organizations such as CDOT, Transportation Commission and other 

partners. 

B3: Honorary Membership 

The Federal and State Representatives and Senators who represent the 
region and any member of the elected governing body of any general 

purpose local government in the Region who is not otherwise a member, 

shall be honorary Members of the Council. The Participating Members may 
elect to Honorary Membership any individual who, in their judgment, should 
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be involved in the affairs of the Council. Honorary Members shall be 

informed of all regular meetings of the Council and the agenda thereof; have 

the right of the floor at any regular, special or annual meeting; and may, at 

their request, receive all general publications of the Council. 

84: Special Membership 

Special Memberships for the Colorado Transportation Commission and the 

Colorado Air Quality Control Commission. Pursuant to the agreement of 

PPACG with the State of Colorado as part of its designation as the MPO for 

transportation planning in the Colorado Springs metropolitan area, one 

member of the Colorado Transportation Commission and one member of 

the Colorado Air Quality Control Commission, or their designated alternates, 

shall be non-voting members of the board and authorized to participate in 

the discussions related to the MPO. Said state representatives are appointed 

by the governor to the Colorado Transportation Commission and the 

Colorado Air Quality Control Commission. Said members shall be designated 

as special members and shall not have any voting rights. 

Special Membership for the Colorado Water Quality Control Commission. 

Pursuant to the agreement of PPACG with the State of Colorado as part of its 

designation as the Lead Water Quality Planning Agency for the Colorado 

Springs metropolitan area, one member of the Colorado Water Quality 

Control Commission, or their designated alternate, shall be a non-voting 

member of the board and authorized to participate in the discussions. Said 

state representative is appointed by the governor to the Colorado Water 

Quality Control Commission. Said member shall be designated as a special 

member and shall not have any voting rights. 

Special Membership for Military Community Representative. One citizen and 
an alternate who is not an elected official in the urbanized region served by 

the Pikes Peak Area Council of Governments shall be appointed to give and 
receive information related to the military influence in the Pikes Peak region. 

Said individual shall be approved by the Board of Directors of PPACG. Said 

member shall be designated as a special member and shall not have any 
voting rights. 

Special Membership for Regional Military Bases. The Military 
Base/Garrison/Wing Commander or his designated alternative, preferably 
the vice-commander, from each of the areas military bases in the Pikes Peak 

Region shall be self-named and receive information related to the influence 
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on military bases from activities of the Pikes Peak Area Council of 

Governments. Said individuals shall be approved by the Board of Directors 

of PPACG. Said members shall be designated as special members and shall 

not have any voting rights. 

Section 2: VACANCIES 

In the event of a vacancy in the membership of the council, whether caused by 
death, resignation, expiration of term of office within the cooperating unit of the 

government, or otherwise, a qualified successor shall be designated by the 

governing board of the unit of government affected to complete the unexpired 
term of the predecessor in office. This provision shall apply to all forms of 

membership of the Council. 

ARTICLE V: OFFICERS 

Section 1: OFFICERS 

The officers of the Council shall consist of a Chair, 1st Vice Chair, 2nd Vice-Chair, a 

Treasurer and a Secretary who shall be elected from and by the Participating 

Members of the Council and who shall perform the duties, discharge the 

obligations, and exercise the rights and privileges usually pertaining to said offices. 

Section 2: DUTIES 

The general duties of officers are as follows. The Chair shall preside over all of the 

meetings of the Council, sign appropriate legal documents and resolutions 
approved by the Board and represent the PPACG at meetings involving the affairs 

of the Council. Select the Board Officer Nominating Committee. The 1st Vice Chair 

shall fulfill the duties of the Chair when the Chair is unavailable to perform the 

required duties. The 2nd Vice Chair shall perform the duties of the Chair when the 

chair and 1st Vice Chair are unavailable to perform the duties of Chair. The 
Treasurer shall review the financial documentation and co-sign the checks of the 

PPACG and be consulted by PPACG staff on various financial matters that may 

periodically arise. The Secretary shall co-sign the appropriate legal documents and 
resolutions of the PPACG approved by Board of Directors. Chair and Secretary of 

the board may be signatories on the PPACG banking documents to ensure 
transactions can occur in the absence of the Board Treasurer. 

Section 3: TERM 
The term of the Board Chair and Board Treasurer shall be limited to two 

consecutive terms. The remaining officers of the Council shall serve for a period of 
one {1) year or until such time as their successors are duly elected and qualified. 
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Section 4: VACANCIES 

Any vacancy arising in any of said offices shall be filled from and by the 

participating membership of the Council to complete the unexpired term of the 

predecessor in office. 

Section S: ELECTION OF OFFICERS 

The regular annual election of the officers of the Council shall be held at the regular 

annual meeting of the Board. The process for electing Board o�icers is outlined in a 

separate documented adopted as the "Policy for Selecting Board Officers". 

ARTICLE VI: CONFLICT OF INTEREST 

Section 1: ANNOUNCING CONFLICT 

Whenever a board, committee or sub-committee member has cause to believe that 

a matter to be voted upon would involve him/her in a conflict of interest, s/he shall 
announce the conflict of interest and shall request a ruling by the committee on 

voting on such matters. 

Section 2: ABSTENTION FROM VOTING 

No member shall vote on any matter which would involve a conflict of interest. 

ARTICLE VII: METROPOLITAN PLANNING ORGANIZATION 

Section 1: DESIGNATION OF RESPONSIBILITIES 

The Pikes Peak Area Council of Governments has been designated by the State as 

the Metropolitan Planning Organization for the Colorado Springs Urbanized Area in 

the State of Colorado. As the MPO, the PPACG is responsible, together with the 

State, for urban transportation planning in the Colorado Springs metropolitan area. 
The participating memb�rs of the Board of Directors of PPACG, along with the 

special members who do not have voting authority, shall be charged with the 

responsibility of all matters related to the MPO. 

Section 2: VOTING 

On all matters related to the MPO, the voting privileges and rights of the 
participating members shall be as set out in these bylaws; provided, however, upon 

the request of any participating member entity within the Colorado Springs 

metropolitan area, voting on the long-range plan or transportation improvement 
plan of the MPO shall be limited to participating members of entities within the 

Colorado Springs metropolitan area. 
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ARTICLE VIII: AMENDMENTS 

These bylaws may be amended, altered, revised, or repealed, or new bylaws may 

be adopted, by the affirmative supermajority (2/3) vote of the authorized 

participating members in attendance of the council at any regular, special or annual 

meeting provided that notice of such proposal(s) shall be provided to said 

membership at least ten (10) days prior to the regular or annual meeting. 

KNOW ALL PERSONS BY THESE PRESENTS, that the foregoing bylaws were amended 

and adopted as the By-Laws of The Pikes Peak Area Council of Governments by 

resolution of the Council members on this 10th day of July 2019. 
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City of Cripple Creek 

Memorandum 

To: City Council and Planning Corn mission 

From: William Gray, Planning and Community Development Director 

Date: 5 February 2020 

CC: Mark Campbell, City Administrator and Erin Smith, City Attorney 

RE: Staff Report - Setback Variance located at Lot 26, Block 33, Hayden Placer filed by 

John Robert Gatlin 

Exhibits: Application, Vicinity Map, Site Development Plan, Floor Plan, Building 

Sections, Building Elevation, Topographic Map, Land Survey Plat, 1898-1900-1909-1919 

Sanborn Perris Maps, Letter of Opposition from Curtis and Peggy Sorenson 

John Robert Gatlin (the "Applicant") is the owner of Lot 26, Block 33, Hayden 

Placer has filed an application for a front setback variance to permit a zero foot 

(O') setback. The property is zoned R-2 Limited Residential ("R2") and the 

regulated front setback is five feet (5') for a house building type. 

The Development Code does allow a setback to be adjusted to match setback of 

proposed buildings with a tolerance of three feet (3'). The intent a front setback 

is to control the relationship of building to street lines. In Cripple Creek, the 

front setbacks in the development code range from zero foot (O') to eight feet 

(8'), and the purpose is to promote and build upon the city's historic character, 

which includes structures and buildings that are in close proximity to the street. 

In addition, the City has adopted narrow lot standards to encourage building on 

the city's historic, narrow lots. 

The Applicant is proposing to build a new single-family residence on Lot 26. Lot 

26 has a steep slope of 25% and a narrow width of 25'. Building closer to the 

street will reduce excavation and backfill and create safe driveway grade from 

the street to the tandem, two-car garage. 

337 E BENNETI' AH:- PO BOX 430, CRll'l'LE CREEK,CO 80813 
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VAR IANCE 

a )  The request i s  composed of a combination of benefits to the community's 
residents, visitors, and economy and the un ique cha racteristics of the project 
not anticipated by the regu lations; 

The benefit is that it adds a much needed new, h igh qua l ity housing un it to the 
commun ity. Design of the structure has authentic cha racteristics found in  
Cripp le Creek both in the arch ictecture of  the bu i ld i ng and its close relationsh ip 
to the street. By plac ing the home to the front of the street It reduces the 
amount of excavation, mean ing less impact to the steep s lope .  Protect ing the 
landscape is a positive attri bute of the proposa l .  The location on the lot a lso 
creates a much safer driveway access from the street. 

b) The request wi l l  not overburden publ ic infrastructu re or services in  the 
proposed location; 

The proposed va riance wi l l  not overburden publ ic infrastructure or services. 
Both water and san ita ry sewer is ava i lab le in Hayden Street. 

Pub l ic Works has reviewed the proposed setback va riance and has no objection 
to the_ bu i ld ing being constructed closer to the street as it is proposed . 

c) The proposed bu i ld ing and s ite design on the subject property, when 
compared with the uses or standards perm itted by right in  the zon ing d istrict, 
wi l l  not be detrimenta l to exist ing or p lanned adjacent uses; 

The p lanned s ingle-fam ily res idence compl ies with the uses permitted in the R2 
district and site design does take into account both the current and h istoric 
characteristics of bu i ld ings to street lot l ines. H istorica l ly, front setbacks on th is 
block in  Hayden Placer ranged from approximately 3' to 10' . It is recogn ized that 
O' and 3' a re not the same but the design intent reflects h istoric setbacks. The 
variance is not a detriment to existing or future adjacent uses. 

d )  The proposal meets or exceeds the standards of the appl icable zon ing d istrict 
except for the specific characteristics requ iri ng rel ief from the standards of the 
zone district. 
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The proposed bu i ld ing wi l l  meet a l l  app l icab le zone d istrict, deve lopment and 
bui ld ing code standards except the front setback. The rel ief is justified due to 
the steepness of the s lope and narrowness of the lot .  

e) The proposed or imposed add it ional design standards, that are otherwise not 
appl icable in  the zon ing d istrict a re adequate to insure compatibi l ity with the 
surrounding area and to prevent any potentia l harm to the pub l ic hea lth, safety, 
or genera l welfare; 

The s ite design insures the compatib i l ity with the surround ing area and prevents 
harm to the pub l ic hea lth, safety, or genera l welfa re .  

f) The specific app l ication of t he  request to the s ite supports t he  I ntent and 
Appl icab i l ity of the zon ing d istrict, and does not compromise the Intent and 
App l icab i l ity of any adjacent zoning districts; 

The request a l igns with the intent and the app l icabi l ity of the R2 zone d istrict. 

g) The app l icant has estab l ished that the requ i rements of the d istrict present a 
burden that is not in the best interest of the City. 

The burden or hardsh i p  is the severe steep s lope combined with the narrowness 
of the lot .  A va riance wi l l  a l low the home to be bu ilt so that it is compatib le to 
the existi ng topography and wi l l  reduce impacts ( i .e . ,  excavation, cut and fi l l )  to 
the h i l ls ide. In addition, the city is benefited by the construction of a much 
needed housing un it .  

RECOMM EN DATION 

Staff finds that the proposed a pp l ication i s  i n  compl iance with the with the 
necessary criteria for granti ng a variance and recommends approva l of the zero 
foot (O) front setback for Lot 26, Block 33, Hayden Placer. 
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Date: December 7, 2019 

To: Code Admin istrator 

From: JR Gatlin and Janet Edwards 

Ref: Setback Variance Request for Lot 26, Block 33, Hayden Placer Subdivision 

This is an application for a front yard setback variance from 5 feet to O feet. This lot and 
surrounding subdivision are unique by virtue of the severe slope, not anticipated by the 
regulation. 

Allowing this variance wil l  benefit the community in the following ways: 

- It creates consistency with the existing adjacent structures along the West side of 
Hayden Street. The residence with the pool is 1 7  feet from the edge of the 
pavement. Hotel St. Nicholas is 1 7  feet from the edge of the pavement. Even 
with this variance, the structure will be over 2 1  feet from the edge of the 
pavement, sti l l  allowing for ample off street parking. 

- The structure will not encroach the City's 60 foot right-of-way along Hayden 
Street. 

- The length and negative slope of a paved driveway wil l be shortened by 5 feet. 
The backyard of the pmperty wil l i ncrease by 5 feet, al lowing for better runoff 
retention. 

- The structure will be deeper into the slope, improving energy efficiency and 
reducing backfil l ,  as well as reducing impact on surrounding ground. 

- This site is surrounded by R2 lots. Any precedence would entice future 
residences along this street to request a similar variance, thus adding fee 
revenues to the City. 

Submitted with respect, 

PO Box 3, Cripple Creek CO 808 1 3  
303-9 1 5-0452 
jrgatl in2003@yahoo.com 

� .Jb , �  
Janet Edwards 

PO Box 43, Cripple Cre�k. CO 8081 3 
281 -814-7967 



John R.  Gatlin Variance 
Lot 26, B lock 33, Hayden Placer 

r::;;;=;-:i Front Setback Variance to allow a zero 
+ foot (O') setback 
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Setback requ irements are important for a variety of reasons. We l ist below some reasons for 
our objection to the proposed variance to a l low a zero foot setback for the property described 
as lot 26, block 33, Hayden Placer. 

1) Historica l ly and currently (except on government/business/casino bui ld ings in the 
Centra l Business District) residences have met and new construction does meet setback 
requ irements. 

2) Safety standards cal l  for setbacks to preclude col lision between veh icles and houses. We 
note that that traffic is heavy on Hayden/Third Street, which a long with B Street are the 
on ly th rough streets between Bennett Avenue and Galena.  Further, emergency veh icles 
frequently use Hayden to access the hel ipad at the water treatment p lant, and they 
travel at h igh speed. Examples 

3) Hayden is heavily used for parking on both sides, especia l ly on Sundays but a lso during 
the week - photos, shuttles, etc. Also, what about overn ight parking if off-street parking 
is not avai lable? 

4) Future development for sidewalks, curb and gutter make for a negative environment for 
residents, motorists, and pedestrians if a ZERO setback variance is approved . There is 
presently heavy foot traffic on Hayden between the apartments on Galena and the St . 
Nicholas Hotel where sidewalks begin. 

5) Is the proposed variance a conven ience or a necessity? What other options have been 
explored? Fi l l was used to build up the slope at Andrew Smith's house at 203 North 
Hayden. What about opening the a l ley for access to the rear of the property in 
question? 

6) Setbacks are establ ished for good and sufficient reasons. Until al l other options h ave 
been explored, a variance on the setback requ irement should not be approved. 

7) We applaud Mr. Gatl in's effort to bui ld on a vacant lot in our neighborhood. We ask on ly 
that h is plan incl udes conformation with the bui ld ing code and that residentia l  
aesthetics be preserved.  

8) Please consider the future and what the ramifications of the proposed variance request 
may have on subsequent development in the City. 

Thank you, 

Curtis and Peggy Sorenson 

106 Hayden Street 

Cripple Creek, CO 80813 



Community of Caring 

January 30, 2020 

City of Cripple Creek City Council 
Re: CDBG grant application 

Dear Honorable Mayor and City Council, 

On behalf of the Community of Caring Board of Directors, staff, partner agencies, volunteers 
and residents of Cripple Creek we thank you for your consideration of our request for 
sponsorship by the City of Cripple Creek to apply for the Community Development Block 
Grant (CDBG). As presented at the special City Council meeting January 22, 2020, funds 
from this grant if received will be used to renovate the building located at 100 W. Bennett 
Ave, recently purchased by Community of Caring. Specifically this building, once renovated, 
will expand service provisions for the community in areas of education, behavioral health 
and wellness, life skills training and services for seniors and persons with disabilities. 

The City Manager has been most gracious in assisting Community of Caring with navigating 
the complexities of the CDBG grant. I have included a copy of portions of the CDBG grant 
as a working document, much of which has already been entered into the portal. This 
primarily consists of the narratives. These give you a good overview of the grant's focus. 
Mr. Campbell and I will continue to enter specific budgetary numbers and estimates of the 
total project cost as we receive them. Please feel free to contact me with questions you may 
have in advance of the Council meeting on February 5. Several Community of Caring 
Board Members and I will attend the meeting to answer your questions. 

Once again we thank you for this opportunity. We are honored to continue to serve the 
Cripple Creek community. 

Sincerely, 
. '-- // 

-�1tJ-
Ted Borden, 
Executive Director, Community of Caring 
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CDBG Grant Application Data with some changes. 

A.1. City of Cripple Creek, Colorado 

A.2. Most l ikely the mayor of Cripple Creek, CO 

A.3. This needs to be discussed with the city and Coe to see who wants or needs to 

be here. 

B.1. City of Cripple Creek EIN 

B.2. City of Cripple Creek DUNS # 

B.3. Community of Caring Foundation, 166 E. Bennett Ave. PO Box 1587, Cripple 

Creek, CO 80813 

B.4. Fifth (5th) 

B.6a Dec 17th
, 2019 

B.6b In Person 

C.1. Boiler Plate download 

C.2. Feb 5th
, 2020 

D.l. Project Description 1647 of 2800 

This Economic Development public facilities project creates an office building from a 

long vacant, failed and repossessed casino. This Cripple Creek, Colorado, building is located at 

100 W. Bennett, and is part of a designated Historic District. Since remodeling occurred in 1986, 

1992 and 2006, historic preservation statutes are no longer required. In December 2019, 

Community of Caring acquired the building to accommodate expanded social services and 

related programs. 

The interior currently is configured for use as an open- spaced casino with two floors of 

2,800 square feet each. It was constructed with an A3/ A2 casino occupancy rating and will 

become an office building with a B occupancy rating. The structure is 25' wide by 115' long. It 

is outfitted with roof HVAC units, sprinkler system, dual bathrooms on each floor, and an 

elevator shaft. 

The primary remodel tasks are to convert the interior space into private offices for social 

and behavioral health services, client services, meeting rooms, and related functions. This 

includes demolishing some of the current interior, framing floor-to-ceiling walls/doors for 

HIPPA-compliance, relocating ventilation supply, exhaust ducts and sprinklers, redistributing 

electrical units, installing drop ceilings, updating HVAC units, adapting bathrooms for ADA code 

compliance, installing elevator equipment, configuring IT services, repairing all windows, 

improving all access areas for ADA compliance, repairing exterior brick work and furnishing the 

building. The furnishing are expected to include office equipment, break room equipment, 

conference room items, reception area needs and custodial storage. 

-

-



D.2. Amount of grant funds requested 

$410,000 

D.3. If request is over $600,000 N/ A 

D.4. Current population 

1179 

D.4.a Current Population Estimate Source 

2010 Census 

E.1. Project Budget 

There is a download form to be used. It should be completed after getting information 
from contractor and architect along with the suggestions from Rich about all of the items that 
will not be covered by contractor information 

Download form with completed figures from contractor or architect 

E.1.a Project Contingency 581 of 800 

Precontract contingency provides for the legal and architectural costs associated with 
this project. Monies have been set aside for these costs and not expected to exceed $10,000. 

Post contract contingency will provide for those unforeseen costs that arise during the 
completion of the project. It is estimated at this time that the contingency should be at 15% of 
the budget. Since the project cost will be $410,000, the contingency will be $61,500. 
Community of Caring will have sufficient funds to cover this from operations of the Thrift Store 
and future donations. 

E.1.b Development/Review of Budget Estimate 600 allowed 

Not sure how to answer this, City CFO might have ideas 

E.1.c Explain the origin and status of any additional project funding. 2500 allowed 

C. Brown indicated that some match will be required. Not sure how you want to answer 
this. 

E.2. Current year financial information Download 

C. Brown stated that he had this information, but of course the city should have it 
readily available. It might be possible that Mr. Brown already has it in the desired format that 
would be easier than distilling the city info from scratch. 

E.3. Tax rate, usage charges, or fees Needs answered 

E.3.a. Tax rate or usage charge modifications 1500 allowed 

The citizens of Cripple Creek overwhelmingly passed a .3% sales tax (82% approval) in 
November 2018 to help fund the Aspen Mine Center for 10 years. 

• 

• 
-



From Cripple Creek Data 

F.l. Demonstration of Need 1423 characters of 3000 possible 

Community of earing's Aspen Mine Center was established in 2002 and since that date 

has seen continued growth in the number of clients and the number of services offered. 

Because they have outgrown the current space, they are struggling to ensure client 

confidentiality, maintain a logical arrangement and flow of services for clients and have no 

room to house additional agencies who need to be on-site for their specific services. For 

example, statistics for one 3-month period show that they had 900+ non-Senior contacts, 440 

contacts in the Financial Health Program, 482 Senior client contacts, 686 contacts in the 

Medicaid Health Navigator Program, 255 households accessing the Commodities Distribution, 

among many other client services contacts such Emergency Food Box distribution. Because The 

Community of Caring is the only comprehensive service provider in this rural area, they also 

serve as the Community Hub by providing community lunches, serving as an instructional skill

building site, hosting local and regional groups who are all working to improve the immediate 

area of Teller County and parts of Park County. last year the Thrift Store had to move into the 

Aspen Mine Center building and now occupies about one third of the main floor. This re- sale 

store provides significant income, (over $55,000 in 2019} which goes directly toward client 

services, but this move further exacerbated space available for client services and, especially, 

the need for client confidentiality. 

F.2. Project Implementation. 888 of 2000 possible 

In 2019, Community of Caring acquired a vacant building at 100 W. Bennett. The project 

implementation involves converting the building into confidential office space to address the 

community need to improve and expand client services. Community of earing's Aspen Mine 

Center operates as a "one-stop shop" for clients. Currently, the Community of Caring staff and 

partners are spread across three floors of the Aspen Mine Center and located in crowded office 

spaces that are not appropriate for confidential discussions with clients. First, having services 

located on one site with offices promoting confidentiality will greatly enhance the coordination 

and efficient operation of Behavioral Health and Client Services. Two of the most important 

programs offered involve food and clothing distribution. By moving the participating client 

agencies and similar functions to the new location, it will free up needed space in the Aspen 

Mine Center for these services and for numerous community events currently crowded and 

limited. Another significant benefit is the availability of additional parking at the new site which 

will make it much easier for clients with mobility issues. 

F.3. Is this a one time project? 700 of 2000 

Yes, this project will meet the stated need. No CDBG funds are needed for future 

phases. Implementation of this project will allow the Aspen Mine Center to more efficiently and 

effectively meet the current and future needs of our community. 

F.4. What other implementation options have been considered? 700 of 2000 

-



Several other options to meet our needs have been examined. Community of Caring 
consulted with an architect to explore a reconfiguration of the interior of the current Aspe� 
Mine Center building. Its entire design does not lend itself to a more efficient arrangement. 

The Board of Directors briefly considered eliminating operation of the Thrift Store as 

its operation takes a great deal of floor space. However, the money netted from its sales 
provides a significant resource for our operational budget. In 2019, the twelve volunteer 
workers generated over $55,000. While such an option would provide additional space, 
eliminating this operation would be counter-productive to our entire organization. 

F.S. Are there any significant consequences if the project is not awarded funding? 
757 of 2500 

Without funding, this project will become much more complex and be delayed 
indeterminately. The entire project will have to be done "piece-meal" as donations are slowly 
and individually acquired over a course of several years. Without a timely completion of this 
project, the ability to meet the needs of our growing low-to medium income population will 
continue to be hampered and our response to the needs of an anticipated growth in the 
community will be restrained. From past experiences, we know that coordination among our 
numerous service delivery systems achieves multiple outcomes. Having these agencies in one 

location is a vital step to meeting clients' needs. Receiving the grant funds ensures our 
continuum of response to the needs of the community. 

G.1. Describe the expected outcomes 1276 of 2000 

The most immediate project outcome will be the creation of proper offices to 
provide adequate client services for our community. Foremost will be Community of Caring' s 

ability to strengthen Behavioral Health Services to help more clients with their mental health 
issues. This new building will generate an increase in the number of agencies who are willing to 
provide on-site services to clients. The Aspen Mine Center operates as a "one-stop shop" 
because clients are often remote from other opportunities. Additionally, some of these 
agencies are income-producing as they pay rent. 

Another significant outcome will be evident in the provision of Educational programs, as 
Community of Caring will have classrooms whose purpose will be to hold financial health 
classes, job training, life skills programs, veteran benefits counseling, and basic adult education 

opportunities as well as a location for group mental health sessions. Finally, the new office 
building creates space in the old Aspen Mine Center so there will be increased room for: 
Community Meals served each week, enhanced Thrift Store operations, more efficient 
Commodities distribution, emergency food box preparation and in the size of community 
events we will be able to host. All of these activities are valuable aspects of the mission to 
enhance community attachment in Cripple Creek. 

G.2. Project outcome measurement 881 of 3000 

The immediate outcome measurement will be obvious in the variety of services offered 
and the number of clients served as compared to the current statistics. The new data base 
automatically tracks all client services and will compare current outcomes with services and 



outcomes implemented or expanded, and improve services. This information will include data 
for counseling sessions, job training and acquisition, financial health improvement, senior 
citizen participation as well as several new areas in the mental health arena which will be 
implemented. Another measurable outcome of this project's successful implementation will be 
the ability of the Thrift Store to more effectively operate as an important fund-raiser. With 
more space and merchandise, the results will be additional income for organizational 
operations. 

H.1. Relationship to Community Goals 711 of 3000 

In the Stakeholders Priority Survey for Cripple Creek, The Aspen Mine Center was 
ranked as the 14th Priority. Through a process of Town hall meetings, it was designated a 
"Sacred" place in the community because of the mission it fulfills. This project is identified in 
the City of Cripple Creek Master Plan document as part of their Downtown Goal in several 
ways. The City's aim is to protect and improve the vitality of the current downtown businesses 
by revitalizing historical buildings. Since the proposed project building has been unoccupied 
since 1995, the City is supportive of this renovation. Secondly, Cripple Creek's Downtown Goal 
includes enhanced access for all citizens to community programs and services. 

H.2. Has this project been deferred because of lack of local funding? 407 of 2000 

The Community of Caring Foundation has deferred this project because of funding 
issues and other prioritized client service issues. For example, in 2017, the HVAC systems at The 
Aspen Mine Center had to be replaced at a cost of $85,000. Because Community of Caring 
currently receives the proceeds of a Cripple Creek Sales Tax to provide client services at the 
Aspen Mine Center, now is the correct time to proceed with this important project. 

1 .1. Project Timeline 655 of 2500 

Contract award and funding: December 2020 
Design/engineering: January 2021 
Plan Review: February 2021 
Bidding the project: March 2021 
Contractor selection/award April 2021 
Permitting/Site Prep: May 2021 
Start of construction: June 2021 
Project completion: August 2021 
Possible project delays: Doing construction in Cripple Creek during the peak 

construction season (summer months) may result in competition for resources and personnel. 
A less competitive time for interior remodeling work would be during the winter/off-peak 
construction season. If the timeline could be started six months earlier, then the interior 
remodel could be done during the winter months. 

1.2. Select Yes 

1.2.a. Status of any design/engineering? 495 of 2500 

• • • 



An architect and contractor were contacted in January 2020 to gain their informal 

assessment of the remodel project. Since the remodel changes the building occupancy code 

from A3/A2 (casino) to a B (office) occupancy code, this is a downgrade in facility requirements. 

The initial assessment is that the remodel should be fairly straightforward. The architect and 

contractor are providing estimates of the project for bidding purposes. As of the submission 

date, no design/engineering work has been completed. 

1.2.b. Are any Local, State or Federal Permits . . . . . .  557 of 2500 

Yes. Remodeling a building in Cripple Creek requires the involvement of the City's 

Building Department and contracted City inspectors. After the remodel plans are developed, 

the plan documentation is provided to the City for a Plan Review. The cost of this is based on 

the total cost of the remodel project. After the plans are amended from the review, the 

general contractor obtains a building permit. Additional permits are pulled by the trade 

contractors (electrical, plumbing, and so forth) as required. 

At this time no permits have been acquired. 

J.1 National Objective to be met. 

Low/Moderate Income Benefit 

J.2. Persons that activity will serve 

J.3. Describe how estimates of low/moderate income persons were arrived at: 965 

of 1500. 

71% of Cripple Creek residents meet the low/moderate income benefit 

Source: DOLA 

J.4. Will finished project require submission of application prior to use? 166/2000 

There are no certificates required for use of the building other than the Certificate of 

Occupancy after the final City Building Department inspections are completed. 

K.1. Fund Management 2500 allowed 

On advice from C. Brown, City will provide 

K.2. Project Sustainability 2000 allowed 

Community of Caring Foundation has a h istory going back 20 years and has 

sustained operations during that time. The additional operations and maintenance 



expenses for this project are expected to be covered by the increased Thrift Shoppe sales 

and cash donation revenue. 

K.3. Expertise 2000 allowed 

The City of Cripple Creek will hire a program manager who has proven expertise in 

managing the CDBG process, experience with the DOLA and City of Cripple creek 

organizations, familiarity with the Community of Caring organization and mission and a 

working knowledge of the Southern Teller County communities. 

K.4. Duplication of services 2000 allowed. 

No other agency provides these services in Cripple Creek or Southern Teller County 

L.1. Acquisition 

NO 

M.1. Is the Property Occupied? 

NO 

With the answer of No, the remaining questions in M are not answered. 

N. Environmental Review. 

There is an Environmental worksheet that needs completed. I would think the City 

Planner could assist you with completing this document. 

0.1. Date of official board action. 

February 5, 2020 

■ 

■ 

■ 

■ 

■ 

■ 
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    Engagement Agreement 
 
 
This Engagement Agreement (Agreement) sets forth the terms of engagement between The City 
of Cripple Creek (CC) and Peak Government Affairs LTD (Contractor) for services to promote 
CC’s mission.  The Agreement shall be effective as of the date this Agreement is signed by CC.  
  

1. Engagement and Scope of Work. 
 

CC hereby engages Contractor to perform the services outlined in the attached Appendix 
A (the “Services”). Appendix A may be amended from time to time by written agreement 
between the parties, at least on an annual basis.  CC shall work with Contractor to determine 
the time, place, and manner in which Contractor will provide services within an overall 
schedule established by CC.   

 
2. Term, Effective Date, and Termination.   

 
A. This Agreement shall be effective as of the date the Agreement is signed by all 

parties and shall terminate on December 31, 2020. 
 

B. Notwithstanding the foregoing, this Agreement may be terminated by either party 
with thirty (30) days written notice.  Termination or expiration of this Agreement 
shall not relieve either party of its obligations incurred during the term of the 
Agreement, including completion of projects which are due, if any, prior to 
termination, and payment due from CC to Contractor for services performed 
through the date of termination.  Upon termination, Contractor will render CC an 
invoice describing the services performed and costs incurred.  V Within thirty (30) 
days of receipt of the invoice, CC shall pay Contractor for services performed and 
costs incurred. Contractor shall complete any Services which are due upon 
termination and provide copies of Contractor’s work product for any pending or 
completed projects within thirty (30) days after termination or expiration of this 
Agreement.   

 
3. Compensation.    

 
A. CC shall pay to Contractor a sum as described in the Services in Appendix A, plus 

expenses as described in Section 4.   
 

B. Payment shall be made only upon receipt of a detailed invoice describing the 
Services performed and expenses incurred.  Invoices shall be provided monthly and 
shall summarize all work activities undertaken during the month. Invoices shall be 
submitted via email to Mark Campbell (City Administrator) and Paul Harris (City 
CFO). CC shall process and make payments within thirty (30) days of receipt of 
the invoice.    
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4. Out-of-Pocket Expenses.    
 
CC shall reimburse Contractor for all reasonable out-of-pocket expenses incurred by 
Contractor in the course of rendering services, including but not limited to costs of travel 
(including coach airfare and personal meals), transportation, car rental, lodging, document 
reproduction, telephone and fax charges, parking, and postage and express mail. Any 
expense over one-hundred dollars ($100) must be approved in advance by the CC City 
Council and CFO. Electronically transmitted approvals via email will be considered 
appropriate. Requests for payment must be itemized and accompanied by receipts for 
expenses claimed, and must be submitted on a CC “Request for Reimbursement” form.  
Invoices shall be payable upon thirty (30) days of receipt of the invoice. 

 
 

5. Communications and Reports.  
 
Contractor will provide reports and work product to the CC City Manager. CC and 
Contractor shall identify and maintain a mutually agreeable communication process to keep 
CC fully and currently informed about activities of Contractor on behalf of CC. At a 
minimum, Contractor shall provide a weekly written or oral report and participate in 
regular conference calls scheduled by CC, unless Contractor’s participation is excused 
beforehand. Contractor will work closely with other Contractors, team members, and 
related organizations and individuals as designated by CC, and as necessary to accomplish 
the objectives of CC.     
 
 

6. Applicable Law/ Choice of Law.  
 
Contractor shall comply with all federal, state, and local laws and regulations related to 
performance of services under this Agreement. Contractor agrees that any action, suit, or 
legal dispute arising from this Agreement shall be governed by and construed in accordance 
with the laws of the State of Colorado. 
 

 
7. Confidentiality. 

 
Contractor shall keep in strictest confidence all information that may be acquired in 
connection with or as a result of this Agreement. Contractor shall not publish, 
communicate, divulge, disclose, or use any information which has been designated by CC 
as proprietary or confidential, or which from the surrounding circumstances in good 
conscience ought to be treated by Contractor as proprietary or confidential, without the 
prior written consent of CC. Upon termination or expiration of the Agreement, Contractor 
shall deliver all records, data, information, and other documents and all copies thereof to 
CC. All work product prepared pursuant to this Agreement in whatever form shall be and 
remain the property of CC under all circumstances, whether or not the Services are 
completed.   
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8. Conflict of Interest. 
 
Contractor hereby warrants that there is no present conflict of interest between Contractor’s 
other contracts, employment, or activities and the services to be performed under this 
Agreement. Contractor shall immediately advise CC if a conflict of interest arises in the 
future. 

 
9.  Independent Contractor.   

 
In all matters relating to this Agreement, Contractor, its agents, and its employees shall be 
acting as independent contractors and not employees of CC, including pursuant to any 
federal or state unemployment, insurance, health care, or workers’ compensation laws.  
Contractor shall assume all liabilities and hold CC harmless for any obligations imposed 
by any such laws. Contractor shall not be entitled to any health insurance or other benefit 
from CC other than as agreed to in Sections 3 and 4 of this Agreement and as described in 
Appendix A. CC will not deduct or pay any payroll taxes, federal or state employment 
taxes, FICA, or insurance, and Contractor shall hold CC harmless for these payments owed 
as a result of the compensation paid under this Agreement. The Contractor shall not have 
any authority to assume or create any obligations, express or implied, on behalf of CC. 

 
10.Authority to enter Agreement  

 
CC warrants and represents that CC has the full legal right to enter into this agreement and 
fully perform its duties and obligations hereunder. Contractor warrants and represents that 
Contractor has the legal right to enter into this Agreement and fully perform its duties and 
obligations hereunder. 
 

11. Indemnification and Insurance. 
 
Contractor shall indemnify, defend, and hold harmless CC and its directors, officers, 
agents, and employees from any and all claims, losses, damages, or judgments, including 
payment of all attorneys’ fees and costs on account of any suit, judgment, execution, claim, 
action, or demand whatsoever arising from or in connection with the performance of 
services by Contractor and Contractor’s employees, agents, representatives, or 
subcontractors. This indemnification includes, but is not limited to any claim related to 
statutory violations, Contractor’s independent contractor status, or for injury or death of 
any and all persons whatsoever and from any and all damage to property. Contractor 
warrants that he or she carries workers’ compensation, comprehensive liability, 
automobile, and other insurance as required by law, with reasonable coverage and in 
reasonable amounts sufficient to insure against anticipated risks in connection with services 
under this Agreement. 
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12.Release.  
 
Contractor, upon acceptance of final payment of the amount due under this Agreement, 
releases CC from all liabilities, claims, and obligations arising from or under this 
Agreement. Contractor agrees not to purport to bind CC to any obligation not assumed 
herein by CC unless Contractor has express written authority to do so, and then only within 
the strict limits of the authority.  
 

13.Entire Agreement. 
 
This Agreement constitutes the entire agreement and understanding between CC and 
Contractor in regard to the subject matter hereof and supersedes all prior or 
contemporaneous communications, representations, or agreements, whether oral or 
written, with respect thereto.  This Agreement may not be amended or modified except in 
writing signed by all parties.  
 

14.Severability.  
 
If one or more of the provisions of this Agreement or any application thereof is found to 
be invalid, illegal, or unenforceable in any respect, the validity, legality, and enforceability 
of the remaining provisions of the Agreement and any other application thereof shall not 
be affected or impaired in any way.  
 

15.Notices. 
 
Any notices required to be given under this Agreement shall be in writing and served by 
personal delivery or by mail, postage prepaid, to the parties at the following addresses:  
 
CC:                             Mayor Milford Ashworth 
    City Administrator Mark Campbell 
    City of Cripple Creek 
    337 East Bennet Avenue 
    Cripple Creek, CO. 80813 
 
 
CONTRACTOR:  Solomon Malick 

     Principal     
    Peak Government Affairs LTD 
    12606 Fisher Street 
    Englewood, CO. 80112 
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By executing this Agreement each signatory affirms that they have read and understand its terms, 
and that each has the full power and authority to enter this Agreement on behalf of the entity for 
which they have signed. 

 
 
 
 
 
City of Cripple Creek, CO                  Contractor 
 
        
By: ____________________________  _________________________________ 
Milford Ashworth, Mayor    Solomon Malick, Principal, Peak  

Government Affairs LTD. 
 
_______________________________              
Mark Campbell, City Administrator  
 
 
_______________________________  __________________________________ 
Date       Date 
 
 
 

Hours and Compensation: From January 1, 2020 through December 31, 2020, the compensation 
for these services shall be $3,333/month totaling an annual amount of $40,000, regardless of the 
number of hours worked. Compensation for services is in addition to approved travel and other 
approved out-of-pocket expenses incurred in the course of rendering the Services. 


	02-15-20 Agenda
	4A. January 15, 2020 Minutes
	7B. CENSUS 2020
	7C. PPACG Designated Representative
	8A. Gatlin Front Setback Variance
	8B./9A. CBDG Application
	9B. Peak Govt Affairs Engagement Agmt



