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City of Cripple Creek  

           MEMO 
 
 
 
 
 

Finance Department 
 

To: City Council 
Ray White, Inter City Administrator 
Department Managers 

From: Paul Harris, Finance Director 
Subject 
Copy: 

August Gaming Report 
 

Date: September 29th, 2021             
  

The Division of Gaming has released the gaming figures for August. On a statewide basis, the 
entire industry (AGP) was down $6.9 million, or 7.2%, from July 2021.   Cripple Creek continues 
to record AGP numbers above $14 million, which has not occurred since 2009! It is 
important to note for Cripple Creek that seven out of the eight months of 2021 were 
stronger than their 2019 counterpart, the last normal gaming year.  Although the gaming 
industry is having a strong recovery, the city government’s finances are not – as we 
continue to suffer from extremely low device counts (the city’s largest source of revenue).  
 
Looking at Cripple Creek on a coin-in & table drop basis, which is the best indicator of the overall 
health of the market, since it shows the industry’s top–line “sales” figure and not just what the 
casinos kept (AGP), August was down $6.8 million, or 3.1%, from July, which follows the normal 
bell-shaped curve for the year.  For the entire year coin-in & table drop is up $636 million, or 
72.3%, since half of March, all of April, & May, and half of June 2020 the casinos were closed. 
Comparing August 2019 (normal year) to August 2021 Coin-In is up 12.6% 
 
Adjusted Gross Proceeds (AGP) was down $1.9 million, or 11% from July, also following the 
normal pattern.   For the entire year AGP is up $48.7 million, or 80%, since half of March, all of 
April & May, and half of June 2020 the casinos were closed. Comparing August 2019 (normal 
year) to August 2021 AGP is up 13.6%  
 
 
Black Hawk’s AGP decreased 6.3% and Central City’s decreased by 7.2% comparing August 
2021 to July 2021 (Cripple Creek decreased 11.1%).     
 
 
 
 
 


